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TASKS START END
DATE DATE
\ | Requirement Analysis 05/10/04 7/11/04
N Intergction with users to understand their 05/10/04 12/10/04
requirements
\' | Understanding needs and constraints 13/10/04 15/10/04
V| Information gathering 16/10/04 19/10/04
\ | Research on current systems 20/10/04 27/10/04
\ | Preparation of requirement analysis report 28/10/04 07/11/04
\ | Design and Analysis 9/11/04 10/01/05
\ | Database design 9/11/04 19/11/04
v | Initial Design Report 23/11/04 30/11/04
\ | Architectural design for client — server system 1/12/04 15/12/04
\ | Preparation of the design report 16/12/04 10/01/05
\ | Configuration and testing of the required software 01/02/05 20/02/05
X | Design Review 28/02/05 06/03/05
X | CM Plan, Web Page 07/03/05 13/03/05
Implementation 14/03/05 30/05/05
X | Specifying the coding standards 14/03/05 16/03/05
X | Implementation of user interface 17/03/05 21/03/05
X | Implementation of the chat service 22/03/05 26/03/05
X | Implementation of the whiteboard 27/03/05 09/04/05
X | Implementation of the multimedia board 10/04/05 22/04/05
X | Implementation of video and audio streaming 23/04/05 08/05/05
X | Implementation of help service and newsgroup 09/05/05 14/05/05
X 'I'ntegration of all m(')'dules and deployment 15/05/05 4/05/05
premature release
X | Preparation of implementation document 25/05/05 30/05/05
Testing 09/05/05 11/06/05
X | Testing of all features 09/05/05 04/06/05
X | Preparation of test document 05/06/05 11/06/05




