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TASKS

START

WHO

DATE S ONI PROGRESS
Requirement Analysis 05.10.04 | All Team 100%
Inte_ractlor_1 with users to understand 05.10.04 | All Team 100%
their requirements
Understanding needs and constraints 13.10.04 | All Team 100%
Information gathering 16.10.04 | All Team 100%
Research on current systems 20.10.04 | All Team 100%
Preparation of requirement analysis 281004 | All Team 100%
report
Design and Analysis 09.11.04 | All Team 100%
Database design 09.11.04 | All Team 100%
Initial Design Report 23.11.04 | All Team 100%
Architectural design for client — server 011204 | All Team 100%
system
Preparation of the design report 16.12.04 | All Team 100%
Configuration and testing of the required 01.02.05 | Al Team 100%
software
Design Review 28.02.05 | All Team 100%
CM Plan 07.03.05 | All Team 100%
Web Page 07.03.05 | Abdullah 100%
Implementation 14.03.05 | All Team
Specifying the coding standards 14.03.05 | All Team 100%
Implementation of User Interface 14.03.05 | All Team 10%
Course Content Module 21.03.05 | Abdullah
Server Database Creation 21.03.05 | Abdullah 60%
Instructor StartApp Module-Courses 28.03.05 | Abdullah 10%
Part
:Drz[tructor StartApp Module-Students 28.03.05 | Abdullah 10%
Admin User Management Module 04.04.05 | Abdullah 0%
Student StartApp Module 11.04.05 | Abdullah 0%
Lecture Replay Files Management 18.04.05 | Abdullah 0%
System Login Module and StartApp 25.05.05 | Abdullah 0%
Applications Initialization
MultiMedia Module 21.03.05 Firat
SlideShow SettingClass 21.03.05 Firat 60%
MultimediaBoard Frame Class 28.03.05 Firat 20%
Presentation Application Class 04.04.05 Firat 0%
Slide EventHandler Class 11.04.05 Firat 0%
SlideExceptionHandler Class 18.04.05 Firat 0%
SendDataToClient Class 25.04.05 Firat 0%
Whiteboard Module 21.03.05 Serhat
Drawing the shapes 21.03.05 Serhat 80%
Selecting, erasing, moving the shapes 04.04.05 Serhat 10%
Sending the content to clients 18.04.05 Serhat 0%
Chat Module 21,0305 | J'rab

Serhat




Implementation of the chat service- Firat,

puglic 210305 | L' 100%
Implementatlon of the chat service- 1.03.05 Firat, 0%
private Serhat
Audio-Video Module 21.03.05 M.AKif

Encoding the live video 21.03.05 M.AKif 15%
Encoding the live audio 28.03.05 M.AKif 10%
Boadcasting a video file 04.04.05 M.AKif 0%
Pushlng the encoded stream to the 11.04.05 MLAKif 0%
media server

Help Module 02.05.05 | All Team 0%
Newsgroup Module 02.05.05 | All Team 0%
Testing 18.04.05 | All Team 0%
Testing Start 18.04.05 | All Team 0%
System integration and deployment 25.04.05 | All Team 0%
Updates for final version 23.05.05 | All Team 0%
Final tests and error correction 30.05.05 | All Team 0%
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