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PDC

(PROJECT DEVELOPMENT CENTER)

LIVING SCHEDULE

Phase 1: CM Plan & Development Snapshot

Responsibilities Start Estimated Responsible
p Date  Duration Staff

Creation of the ) Feb. Omer Faruk
Database & Login « 3 days

21 & Ufuk
Module
Creation of the Admin Feb. 3 davs Omer Faruk
Module 23 y & Harun
}\I/fs(,)t(illlf;ltcc?rtllc\)/?ogf i[il eEFile Feb. 6 days Utuk &

u 270 y Harun

Transfer)

Modification of the --

Communication Omer Faruk
rd

Module (Chat & Q/A  Mar- 3" 6 days ﬁ;if;‘k &

Box & Control Box)

. 0 Sahin &
Creation of CM Plan  Mar 7" 3 days Omer Faruk
Modification of the h
Whiteboard Module Mar 9|10 days  Harun
Creation of the Offline " Omer Faruk
Tool Mar. 7" 12 days & Ufuk
Audio Streaming Mar. 7" 13 days  Sahin

First Development Snapshot Demo

Status

Completed

Completed

Completed

Completed

Completed
In Progress

In Progress

In Progress

Phase 2: First Release and Test Specifications

Responsibilities Start Estimated Responsible
P Date  Duration Staff
) ) ,  Mar. Harun &
Modification of GUI’s e 5 days Ufuk
) . Mar. Sahin &
Audio Streaming ond 14 days Smer Faruk
) . Mar. Harun &
Video Streaming 25 21 days Ufuk
: Omer Faruk
th
Whiteboard Module ~ Apr. 5* 10 days & Harun
Offline Tool Apr. 7 days Ufuk

12th

Status

Not Started

Not Started

Not Started

Not Started

Not Started



2.6

2.7

2.8

3.1

3.2

3.3

3.4

3.5

Integration of the

Video & Audio Apr. Whole
Streaming Modules to 16" 10 days Team Not Started
the system
Creation of Test Apr. Whole
Specifications 20" > days Team Not Started
Error Detection 1\:113 Y5 days Whole Not Started
2 Team
First Release
Phase 3: Final Product & Documentation
e Start Estimated Responsible
Responsibilities Date Duration Staff Status
. . May. Whole
Testing & Debugging 10% 10 days Team Not Started
User Manual May. Omer Faruk
Construction 20" > days & Ufuk Not Started
Installation Manual May. Harun &
Construction 20" > days Sahin Not Started
. May. Whole
Integration 25t 8 days Team Not Started
Last Review June 5™ 10 days Whole Not Started

Team



