Task Name

Start

End

In
charge

Progress

Project Management

Configuration Management Plan

01.03.2008

07.03.2008

All

Completed

Web Application and Web Services

Solutions for some implementation
issues about Javascript and AJAX (
Login event notification, Incoming
message, Roster change notification,
Error messages)

20.02.2008

27.02.2008

Taha

Completed

Implementation of User class and User
Manager class

27.02.2008

12.03.2008

Taha

Completed

Implementation of login and contacts
forms

12.03.2008

19.03.2008

Taha

Completed

Implementation of a basic messaging
client and messaging window

19.03.2008

26.03.2008

Taha

Completed

Design of popup windows used for
profile creation, profile search, group
search, account settings tasks within
main webpage

26.03.2008

02.04.2008

Taha

Completed

Implementation of profile creation
window

02.04.2008

09.04.2008

Taha

Completed

Implementation of saving a profile from
web page and searching for other
people’s profiles

02.04.2008

09.04.2008

Taha

Completed

Implementation of Group class(group
creation,group home page,group
pictures feature, logout features,My
Groups window of the main page)

09.04.2008-

21.05.2008

Taha

Completed

Implementation of group search feature

14.05.2008

21.05.2008

Taha

Completed




Implementation of web application
functionality of contact tracking feature

21.05.2008

28.05.2008

Taha

Completed

Implementation of Web Methods for
Offline Messages, Tracking Info and
Tracking Registration

26.03.2008

30.04.2008

Mine

Completed

Implementation of Profile Import From
Facebook

07.05.2008

28.05.2008

Mine

Completed

Database Library Implementation and unit testing

Implementation of Users and
Users_and Groups tables

20.02.2008

27.02.2008

Mine

Completed

Implementation of Groups and
Group_Pictures tables

27.02.2008

26.03.2008

Mine

Completed

Implementation of Group Walls and
Profiles tables

05.03.2008

26.03.2008

Mine

Completed

Implementation of Offline_Messages,
Tracking Info and
Tracking Registration tables

12.03.2008

26.03.2008

Mine

Completed

Jabber Server Plug-in

Connection to web service and calling
methods with parameters from Plug-in

20.02.2008

27.02.2008

Erdem

Completed

Determining a message’s
status(whether it is offline or online) for
an IMBO user

05.03.2008

12.03.2008

Erdem

Completed

Determining a message’s
status(whether it is offline or online) for
a third-party application user

12.03.2008

09.04.2008

Erdem

Completed

Communication with the application
side through web service to get the all-
user list.

09.04.2008

23.04.2008

Erdem

Completed

Communication with the application
side through web service to determine
the users to be tracked by his contact.

23.04.2008

08.05.2008

Erdem

Completed




Implementation of bot user for both 08.05.2008 | 28.05.2008 | Erdem Process is
Offline Messaging and Contact abdicated and
Tracking related task is
undertaken by
the application
side via
communication
through web
service
Integration 01.06.2008 | 12.06.2008 | All In progress
Final Demo 13.06.2008 | All




