
Task Name Duration Start Finish Assigned To Status 
1. Management of the Project 107 days January 22 June 11 All %100 
    1.1 Initial Content Setup 2 days January 22 January 24 Uğur, Ömer %100 
    1.2 Transfering Webpage to Web Area  2 days January 22  January 24 Kürşat, Kemal %100 
    1.3 Updating Web Page  105 days January 24 June 11 Kürşat, Kemal %100 
    1.4 Adding Progress Reports  105 days January 24 June 11 All %100 
    1.5 Setup SVN and Trac 2 days March 3 March 5 Ömer %100 
    1.6 Configuration Management and  
          Development Plan 

5 days March 5 March 9 Kürşat, Kemal, Uğur %100 

    1.7 CM Updating 105 days January 24 June 11 Ömer, Uğur %100 
    1.8 Updating Living Schedule  105 days January 24 June 11 Ömer, Uğur %100 
2. Implementation of UI 6 days March 7 March 12 All %90 
    2.1 Login UI 1 day March 7 March 8 Kürşat, Kemal %100 
    2.2 Main Menu & Screens 3 days March 8 March 10 Kürşat, Kemal %100 
    2.3 Map Items 3 days March 8 March 10 Kürşat, Kemal %100 
    2.4 Switching between Screens & Items 6 days March 7 March 12 All %90 
    2.5 Android Pop-up Menu 1 day March 11 March 12 Kürşat, Kemal %90 
3. Database Module Implementation 5 days March 12 March 16 All %100 
    3.1 Defining Tables 3 days March 12 March 14 Ömer, Uğur %100 
    3.2 Implementing DB Component for Server 3 days March 14 March 16 Ömer, Uğur %100 
    3.3 Implementing DB Component for Client 3 days March 14 March 16 All %100 
4. Communication Protocols 5 days March 12 March 16 All %100 
    4.4 Establishing Connection with Server and 
          Phone 

1 day March 12 March 13 Kürşat, Kemal %100 

    4.5 Defining Communication Protocols 4 days March 12 March 15 Kürşat, Kemal %100 
    4.6 Implementing Communication 3 days March 14 March 16 All %100 
5. Using Turkcell’s APIs 20 days March 12 March 31 All %60 
    5.1 Andorid GPS Module Implementation 20 days March 12 March 31 All %100 
    5.2 Using SMS&MMS 20 days March 12 March 31 All %70 
6. Manipulating Event/Friend 15 days March 15 March 29 All %100 
    6.1 Adding/Deleting Friend 15 days March 15 March 29 All %100 
    6.2 Adding/Changing Event 15 days March 15 March 29 All %100 
    6.3 Adding/Changing Advertisements 15 days March 15 March 29 All %100 
7. Organizing Map 17 days April 1 April 16 All %100 
          Design and navigation of map 17 days April 1 April 16 All %100 
8. Intents  5 days April 18 April 22 All %100 
    8.1 Implementation  Instant Messaging 5 days April 18 April 22 All %100 
    8.2 Getting Phone List 5 days April 18 April 22 Kürşat, Kemal %100 
    8.3 Settings 5 days April 18 April 22 Kürşat, Kemal %90 
    8.4 Logging 5 days April 18 April 22 Ömer, Uğur %100 
    8.5 Managing Privacy/Restrictions 5 days April 18 April 22 Ömer, Uğur %100 
9. Web Part   May 31 All %100 
    9.1 UI 7 days April 14 April 20 Zübeyir %100 
    9.2 Embedding Google Map 10 days April 16 April 25 All %100 
    9.3 Connection with Database 5 days April 27 May 1 Zübeyir %100 
    9.4 Using Turkcell APIs 5 days May 1 May 5 All %100 
    9.5 Manipulation event/friend 20 days April 26 May 15 Zübeyir %100 
    9.6 User Registration 15 days May 11 May 25 Zübeyir %100 
    9.7 Log View 10 days May 22 May 31 Zübeyir %100 
10. Facebook 21 days May 7 May 28 Zubeyir, Kursat %100 
   10.1 Facebook data retreival 15 days May 7 May 22 Zubeyir %100 
   10.2 Creating UI on Android 5 days May 20 May 25 Zubeyir, Kursat %100 
   10.3 Integration Data and Android   5 days May 24 May 29 Zubeyir %100 
11. Integration of Modules 30 days April 8 May 7 All %75 
12. Testing System 6 days June 1 June 6 All %100 
13. Final Demo 4 days June 15 June 16 All %100 
 

 


