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MissProject is a powerful, flexible, online, multi-user and multi-project project management tool that can be used to control simple or complex projects.
Roles
There are 4 different types of users, in terms of their rights. It should be useful to declare that a user can take on different roles in different projects. For example, a Project Manager of project1 may be ‘Not Registered’ in project2. So this role concept should be handled in the basis of projects. Only Configuration Manager is a global role for the company.
Configuration Manager: After the company buys and installs the system, an account is created for the Configuration Manager of the company. Configuration Manager is responsible for building up the company database; adding/removing users, projects and resources to the company database. Adding a project includes assigning a Project Manager to that project.  It would be wise to select the Configuration Manager from the ones that the company trusts in and involved in system & account business.  
Project Manager: For each project, there is one and only one Project Manager(PM). PM of a project is responsible of editing the project; adding/removing tasks, assigning individuals/workgroups tasks, allocating resources and other processes that a PM in real life is responsible for. But, the workload can be too much for the Project Manager to make all the edits on the project. So, there is another role called “Administrator” to help the Project Manager. 
Administrator: The only difference between a PM and an administrator is that, PM selects the admins and PM can remove the rights of Administrator. The reason of these two different roles is to provide security.

Standard User: Standard Users can only view the project, and has no right to make any update.
Processes

1. Log-in Process: A registered user should login to be able to use MissProject.

Enter your user name and password and press “Login” button. 
If your user name is correct, you will be directed to operation selection page. If not, “Unsuccessful Login” page will be displayed. Login process is the same.

If you have forgot your password, click on the link, “Forgot Password”, and fill-in the form.
2, 3, 4, 5, 6 and 7 are operations that can be done only by the configuration manager of the company.

2. Add User: To register a user, first he/she should be added to the system by the configuration manager. This process should be repeated for each user, since there is no sign-up process. To achieve this goal, Configuration Manager should press [Add User] button in the “Operation Selection” page, and enter the information of new user in the form of “Add User” page.
3. Remove User: When a user leaves the company, or if you want to exclude the user from the system because of security concerns, he/she should be removed by the configuration manager. After pressing [Remove User] button and selecting the user –to be removed- from the drop-down list, user removal can be completed bu pressing [Remove User] button.
4. Add Project:  A project should be recorded in the database, before it is operated on. Project information is entered in the form and a new project is created. The project manager is assigned to the new project. From this point on, the project manager is responsible from the project (assigning users with different roles to the project, creating subtasks, assigning resources, etc..).  Project is added by pressing [Add Project] button, entering necessary information in the “Add Project” page.
5. Remove Project: When the project is canceled or if it should be removed from the system because of security issues, the only person that has the right for this process is configuration manager(CM). CM should press [Remove Project] button in the "Operation Selection" page. In the "Remove Project" page, you should press [Remove] button after choosing the project -to be removed- from the drop-down list.

6. Add Resource: Resources are added into company database by the configuration manager, before they are used (allocated/deallocated) in projects. CM should press [Add Resource] button in the "Operation Selection" page. In the "Remove User" page, CM should press [Remove] button after choosing the user -to be removed- from the drop-down list.

7. Remove Resource: When a resource is no longer available for the company, it should be removed from the system to provide consistency.  Configuration manager should press [Remove Resource] button in the "Operation Selection" page. In the "Remove Resource" page, you should press [Remove Resource] button after choosing the resource -to be removed- from the drop-down list.

8. Change Password: Everyone can change his/her password, from the “Operation Selection” page. After pressing [Change Password] button, user is directed to “Change Password” page. 
9. Project Operations: In order to operate on a project, the user should click [Project Operations] button and select a project from the “Project Selection” page. A user can only access  the projects that he/she has right to. The roles are listed next to project names. User can enter the project unless he/she is “Not Registered” to the project.
9.1. Task Operations: After selecting Project Operations, user can manage the task operations by clicking the [Tasks] button. At this page the tasks of the project is listed in the table. The operations on task are:

9.1.1. Add Task:   New tasks can be added to the project by pressing [Add Task] button after the necessary data is entered. Resource Conflict is prevented by making an alertion about the conflicting resources, during Add Task Operation. A message is sent to the registered users of the project about the modification.
9.1.2. Update Task: The task to be updated is selected by entering its number to the box and pressing [Select a Task for Update]. When this button is pressed, the information about the ordered task becomes apparent in the form. The update operation is finished by clicking [Update Task Info] button after making the necessary modifications on task information. Resource Conflict is prevented by making an alertion about the conflicting resources, during Update Task Operation. A message is sent to the registered users of the project about the modification.

9.1.3. Remove Task: The number of the Task to be removed is entered into the box, and Removed from the project by clicking [Remove Selected Task Button]. A message is sent to the registered users of the project about the modification.
9.1.4. Import Task: New tasks can be imported from a file by clicking [Import] button. A message is sent to the registered users of the project about the modification.
9.1.4. Export Task: The Tasks of the project can be exported to a file selected by this operation by browsing the file on the computer. A message is sent to the registered users of the project about the modification.
9.2. Staff Management: Registering users to the project can be made by clicking [Staff Management] Button. The operations on the users are:
9.2.1. Add User: The default role of the user added is ‘Standard User’, so when a new user is registered to the project, he/she becomes a  ‘Standard User’ by selecting the user from the list and clicking [Add>>] button. A message is sent to the user about his/her duty.
9.2.2. Remove User: 
The user can be removed from the system after selecting the user from the list and pressing [Remove<<] button. A message is sent to the user about the modification on his/her duty.
9.2.3. Change Role of the user: The role of the user can be changed by clicking [Make Admin] or [Make Standard] buttons after selecting the user to be operated on. A message is sent to the user about the modification on his/her duty.
The operations on workgroups can be made after clicking the link [Workgroup Operations]. At this page, the workgroups of the company is listed in the table. The operations on workgroups are:

9.2.4. Add Workgroup: New Workgroup is added by entering the necessary data to the form and clicking [Save] button. A message is sent to the users in the new Workgroup about their new duty.
9.2.5. View the Users in a Workgroup: After selecting the group name from the list, when the [View Users] button is pressed, the registered users in the workgroup is listed.
9.2.6. Add New User to a Workgroup: A user can be added to the selected workgroup by selecting the user from the list  and pressing [>] button. 
9.2.7. Remove a User from a Workgroup: A user can be removed from the selected workgroup by selecting the user from the list  and pressing [<] button. 

9.2.8. Delete Workgroup: A workgroup can be deleted by selecting it and pressing [Delete Workgroup] button.
10. Import Project: The main information about project can be imported from a file by clicking [Import Project] button on the Project Selection page. 
11. Export Project: The main information about project can be exported to a file by clicking [Export Project] button on the Project Selection page and browsing the directory that the file to be downloaded. 
 12. View Messages: The user can view his/her messages by clicking the link about his/her message information at the Project Selection page.
13. Sign Out: Any type of user can sign out, any time he/she wants, with just a click on the “SIGN OUT” link appearing on each page. 
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