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This week we mainly worked on finishing our software design and compiling the design work to form a report that we can submit before the deadline. We had used a different approach in this report, compared to our first Requirements Analysis report. In the requirements analysis report what we did was that we looked into the IEEE standard and we prepared an outline. We than divided the outline and filled those parts to form a report. Of course we had done other things too but this was mainly our method in writing that report. For the design report, we employed a different strategy. Rather than focusing on IEEE standard and finding what standards said about design reports, we looked at the standard again but we focused on what was wanted in the report by our tutors. We first designed the general software structure together and then divided the design jobs to teams of two or three and after preparing the design of the structure; we came together and compiled these into a report. We think this was a better strategy in preparing our report since the outcome was of more quality than the previous report.

The work division we had implemented was as follows: Everyone was involved in the ER and DFD designs. Tayfun and Ozden prepared class diagrams. Akin prepared sequence diagram and Gantt chart. Sedat prepared activity diagram and state diagram, he also wrote the data dictionary for the ER diagram. Tayfun prepared the data dictionary for DFD diagrams. Hakan prepared the bulk of the report with his content and together with Tayfun, he prepared the DFD diagrams. Tayfun and Hakan also prepared the syntax specification of the data files that is designed to be used in the system. Hakan also prepared the structure diagram of the system. Tayfun finalized almost all the diagrams that were sketched by others, using a software tool. Ozden and Tayfun also refined the Gantt chart to better visualize it. 
These are all the work we had done and we later compiled the work produced into a report. We again worked in two teams, since we figured out that it is more efficient this way by now. Tayfun entered LES on Sunday, so he joined the team a little late, but the integration was easy. We were successful in finishing and submitting our report that day. Another thing was that our Gantt chart was very big so we added it to the report as appendix. The Gantt chart was divided into two, for the two semesters. This way it looked more elegant. Also, we better focused on what was wanted from us by the course so we expect it had addressed the requirements more thoroughly. We will write our next reports using this attitude. Furthermore, we couldn’t cover some aspects of the design in this report, we marked them and we plan to include them on the detailed design report. We also decided to revise some design issues in our next shift of work. Our work in this phase allowed us to further see some right ways of working in a team and some bad ways which may cause problems. Also we think that since our team members know each other very well it is easier to work together, though some different views on issues still exist of course. We think we learned the importance to let other team members know when we make decisions even if we were assigned to make the decision. Also giving feedback on work finished by others is important too.
