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Scope and Description of the Project
Basically we are going to develop a gateway portal that will be a single entry point to
both job seekers and employers. Nowadays many people use web to search job
opportunities. There are many sites which provide such services. Our project aims to
serve as a single entry point for both job seekers and employers.
Through our application both job seekers and employers will make use of the services
provided by job-seeking sites which have an agreement with our web-portal. So this
would provide great convenience for both job-seekers and employers.
The users of our portal have to be registered. Once registered users will be able to both
seek a job and look for employees by submitting proper forms. Our system will submit
these forms to the job seeking sites chosen by the user.
As an extra feature we plan to add a notification system. Through this feature users
whose profile is set as employer will be informed of suitable users, registered to the
system, seeking for job at sites which employers prefer to be notified by. At the same
time users whose profile is set as job-seeker will be informed of suitable job
opportunities, provided by users registered to the system, seeking for employees at
sites which job-seekers prefer to be notified by. We plan to make this feature optional
for users.

About Us
As a group we plan to work basically on Mondays (between 10.00 and 12.00) and on
Fridays (in the afternoon). Though this is not a strict schedule and we will fix it in
according to needs of the project.
We all have high grade expectancy from this course because we are motivated to work
hard. Before we worked as partners on various projects and we are used to working
with each other. We work efficiently together in fact this is the main reason that we
formed this group.
Our expected grades are:
Damir Kalashnikov: BA
Derya Gulerarslan: BA
Emrah Uyaroglu: BB
Fatma Urek: BB
Although we believe that all of us can take any position, we have made an approximate
division of roles. Emrah Uyaroglu is an optimistic person and he can make the group
more tied and also he may use his time effectively so we decided him to take the
keeper, initiator and optimist position. Fatma Urek is a precise, creative and responsible
person so the best roles that fit her are summarizer, gate-keeper and initiator roles.
Damir Kalashnikov is an innovative, realistic and cautious person therefore we thought it
would be suitable for him to take the roles of initiator and skeptic. Derya Gulerarslan is
a responsible, objective, careful person and also she can communicate effectively.
Because of these characteristics of hers we decided that she is our recorder, initiator,
skeptic and the leader.
We divided the tasks of our project on the basis of responsibilities. Emrah Uyaroglu will
be responsible for the database related issues, because he has prior experience in that
field. Fatma Urek will be in charge of user-interface, because she is good at that kind of
stuff. Damir Kalashnikov’s responsible of debugging and coding. Derya Gulerarslan is
responsible for architecture. These assignments do not mean that only the responsible
people will do the job they are responsible for, but it rather means that they will
manage that job.
We have various means of communication: instant-messaging, mobile phones, e-mail.

