
ITERATION SCHEDULE

Module Assignment
Module Name Responsible Team Members
First level – first task implementation Özgün – Mehmet 
First level – second task implementation Ceren – Ezgi 
Second level – first task implementation Özgün – Mehmet 
Second level – second task implementation Ceren – Ezgi 
Menu implementations Özgün
Mid-Quest – 1 challenge implementation Ezgi
Mid-Quest – 2 challenge implementation Ceren
Mid-Quest – 3 challenge implementation Mehmet
Story animations Özgün – Ezgi 
All Quests integration Ceren
Testing Mehmet
UAT Testing  of first level at ODTU High 
School

Özgün – Ezgi 

UAT Testing  of second level at ODTU High 
School

Mehmet – Ceren 

Revision of the coding based on UAT feedback Özgün – Ezgi 
Development of the tablet version Mehmet – Ceren 
Final testing on PCs Ceren – Mehmet 
Final testing on tablet Özgün
Packaging Ezgi

Table  Module Assignment

Iteration Schedule

Iteration 1
Period: 27.02.2012 – 11.03.2012
Task 
ID

Task Description Responsible Team 
Member

Module Name

1 Creating scene and integrating music Özgün Second level – first 
task 
implementation

2 Script coding Mehmet Second level – first 
task 
implementation

3 Creating scene and integrating music Ezgi Second level – 
second task 
implementation

4 Script coding Ceren Second level – 
second task 
implementation



Iteration 2
Period: 12.03.2012 – 25.03.2012
Task 
ID

Task Description Responsible Team 
Member

Module Name

5 Creating scene and integrating music Özgün First level – first task 
implementation

6 Script coding Mehmet First level – first task 
implementation

7 Creating scene and integrating music Ezgi First level – second 
task implementation

8 Script coding Ceren First level – second 
task implementation

9 Updating first level – first task 
implementation

Özgün Second level – first 
task implementation

10 Updating first level – second task 
implementation

Ezgi Second level – first 
task implementation

Iteration 3
Period: 26.03.2012 – 08.04.2012
Task 
ID

Task Description Responsible 
Team Member

Module Name

11 Mid-Quest – 1 challenge implementation Ezgi Mid-Quest – 1 
challenge 
implementation

12 Mid-Quest – 2 challenge implementation Ceren Mid-Quest – 2 
challenge 
implementation

13 Mid-Quest – 3 challenge implementation Mehmet Mid-Quest – 3 
challenge 
implementation

14 Menu implementations Özgün Menu implementations
15 Updating first tasks of first level Özgün First level – first task 

implementation
16 Updating second tasks of first level Ezgi First level – second 

task implementation
17 Updating first tasks of second level Mehmet Second level – first 

task implementation
18 Updating second tasks of second level Ceren Second level – second 

task implementation

Iteration 4
Period: 09.04.2012 – 22.04.2012
Task 
ID

Task Description Responsible Team 
Member

Module Name

19 Introductory and final animations Özgün Story animations 
20 Middle story animations Ezgi Story animations 
21 All Quest integration Ceren All Quests 

integration
22 Testing Mehmet Testing



Iteration 5
Period: 23.04.2012 – 06.05.2012
Task 
ID

Task Description Responsible Team 
Member

Module Name

23 Testing first task of first level Özgün UAT Testing  of 
first level at ODTU 
High School

24 Testing second task of first level Ezgi UAT Testing  of 
first level at ODTU 
High School

25 Testing first task of  second level Mehmet UAT Testing  of 
second level at 
ODTU High 
School

26 Testing second task of  second level Ceren UAT Testing  of 
second level at 
ODTU High 
School

Iteration 6
Period: 07.05.2012 – 20.05.2012
Task 
ID

Task Description Responsible Team 
Member

Module Name

27 Revision of first level Ezgi Revision of the 
coding based on 
UAT feedback

28 Revision of second level Özgün Revision of the 
coding based on 
UAT feedback

29 Researching tablet scripting Ceren Development of the 
tablet version

30 Script coding Mehmet Development of the 
tablet version

Iteration 7
Period: 21.05.2012 – 09.06.2012
Task 
ID

Task Description Responsible Team 
Member

Module 
Name

31 Final testing on windows Ceren Final testing on 
PCs

32 Final testing on macOS Mehmet Final testing on 
PCs

33 Final testing on android Özgün Final testing on 
tablet

34 Packaging Ezgi Packaging
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