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Sprint Evaluation
What is the progress of your project in this sprint? What goals are achieved? What problems are overcome?
If you are updating your plans what are your justifications?
In this sprint, first our backend team have done the research about what database and what web service to
use and we have decided to use Node.js as our web service and MongoDB as our database. Then we created a
MongoDB database and a Node.js web service. Then we have managed to connect our android project with
our localhost server created with Node.js and MongoDB. After working on the project on a laptop server for
a while, we have moved our server to a online server rented from Digital Ocean. We have created a Node.js
web service and a MongoDB database on the Digital Ocean droplet. Therefore, we have achieved a server
with a static IP that we can work on anytime and anywhere we want. We can register new users on the
android application to the database on our droplet and login to the database using the register information.
We can show the info that is given when registering on the profile page. We will add audio recording to the
application and send the audio to our database in a few days. We have also almost finished the image upload
to the database via the application.
Team evaluation
How well your is team working together? How many meetings did you hold? Are you planning any changes
in your cooperation strategy? Which work is completed by which member (in a Gannt chart)?
We have continued working as two separate teams. One team still deals with backend side and other one
deals with frontend side. However, we are trying to fill the other team in on our work. Each team helps the
other one with their problems. This way, each team still have their proficiency in their field and still learn
about the other field as well. Frontend side team focuses on Android Studio side of the project while
backend side team focuses on applying the changes made on the application to the Node.js code. We have
increased our weekly meetings and our team meets two or three days in a week. Online Web Server creation
has been achieved on backend side and audio recording and profile page updating will be achieved on
frontend side in a couple days.
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What are your backlog updates?
Application timeline is not but it will be done by our frontend team soon. Also, adding simple videos are
going to be achieved in the new sprint.
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