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Sprint Evaluation

What is the progress of your project in this sprint? What goals are achieved? What problems are overcome?
If you are updating your plans what are your justifications?

In this sprint, log in and register services were coded on both client side and server side. Also the
connection between the server and the client application was established.

We worked on the logical view of our database. The ER diagrams for the database were drawn and tables
were created.

We started collecting location data from Google Earth as well. Then we processed and inserted these .kml
formatted data to our database. The services for accessing these data were also written on server side.

Team evaluation

How well your is team working together? How many meetings did you hold? Are you planning any changes
in your cooperation strategy? Which work is completed by which member (in a Gannt chart)?

Our team is working well together. Everyone is doing their best to help the project. Every team member is
doing their assigned tasks.

We held several meetings as a team to update our progress, assign tasks to members, etc. Other than those,
we held a meeting with our supervisor, Tolga CAN. We talked about more general aspects of the project,

especially user interaction.

Currently we are not planning any important changes in our cooperation strategy.

Task Assigned Member I 2nd 3
week week week

Registration Service(T1), Login Musa KARABULUT T1,T2 | T1, T2 | T1, T2,
Service(T2) UML Diagrams(D3) D3
Server Script Coding(T10), ER Metin KAPI T10 T10 T10,
Diagram(D?2) D2
ER Diagram(D2),UML Diagrams(D3) Mustafa Senol COSAR D2, D3
ER Diagram(D2) Tahir SAHIN D2 D2
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Backlog Updates

What are your backlog updates?

1) Choose Mode service is still not completed.

2) Some UML diagrams are not drawn.

3) Tasks Choose Mode(T3), Choose Region(T4), See Scoreboard(T5), Change Settings(T6) were not
started yet.
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