Sprint - 1 Retrospective Document

Date: 22.03.2017

Group name / Project name: iTech / Search and Rescue

Members:

Abdulkadir Dalga
Berk Giiltekin
Hasan Ali Duran
Tugca Eker

Assistant: Baris Nasir

Supervisor: Ebru Aydin Goél

Sprint 1 summary

Assistant or

Id Task/workpackage Status Group’s comments supervisor
comments
Implementation of Basic app-to-app
o voice call
communication between . o
1 . In Progress functionality is
team members with implemented as a
audio (VOIP) prototype
The basic app that
one member can
Implementation of transfer their camera
streaming between team view on some other
2 . . In Progress
members with video server to any
(Live Stream) browser. Also
browser can send its
view to phone.
3 | Implementation of GIS ||\ siarteq TO DO later
Android Application
Some basic
implementations are
Designing and basic first done about seeing
4 implementations of In Progress teammates' location,
Augmented Reality it will be improved
and new features will
be added later.
Compass application
Developing ReconJet Sgsl\jrego;r?(?.sél;&h
5 SmartGlass Application In Progress

on ReconOS

area guidance feature
designed and
developed.




Sprint 2 plan

| 1d | Task/workpackage name |  Status |
1 Design and integration of voice call feature on main Android Project LefStc;\r/i?]rt flrom
2 Developing ReconJet SmartGlass Application on ReconOS Lefstg\r/i?]rt f{om
Implementation and integration application of video streaming (Live
3 Stream) Leftover from
Sprint 1
4 Designing and basic first implementations of Augmented Reality Lefstg\r/i?]rt flrom

This section will be filled in by your supervisor or assistant.

Please enter your grade for the following items using the letter scale (i.e. AA, BA, BB,
CB, CC, DC, DD, FD, FF).

[Criteria |Grade |
Progress of the team in this sprint.

(Grade percentage: 50%)

The accuracy of the summary table above (e.g. are the task status declarations
correct?).

(Grade percentage: 25%)

Considering the weekly meetings, the attendance and preparation level of the
team (i.e. Toplantilara dizenli olarak ve hazir bir sekilde, 6rnegin bir toplanti
gundemi olusturarak, katildilar mi?)

(Grade percentage: 25%)




