Sprint - 3 Retrospective Document

Date: 12.04.2017

Group name / Project name: iTech / Search and Rescue

Members:

e Abdulkadir Dalga

e Berk Giltekin

e Hasan Ali Duran

e Tugca Eker
Assistant: Baris Nasir
Supervisor: Ebru Aydin Gal

Sprint 3 summary

Task/workpac

Status
kage

Id Assignee

Group’s comments

Assistant or
supervisor
comments

Implementatio
n of

. communicatio
Abdulkadir In
1 n between
Dalga Progress
team

members with
audio (VOIP)

App to app call
functionality is
integrated on main
app the only
missing feature is
conference call.

Implementatio
| nof streaming
5 Hasan Ali | between team Completed
Duran members with P
video (Live
Stream)

Some Bugs fixed
on video stream
and also some
additional
requirements
implemented.(like
notifications)

Video Transfer
from
Smartglass
(requested by
ASELSAN)

3 Tugca Eker Completed

Reconjet Smart
Glass is able to
transfer video.

Implementin
Berk P 9
4 . . team member
Gultekin )
guidance on

In
Progress

It's integrated to
main app,
guidance arrows




augmented are added.
reality app and
its integration
to the main
app
. Mission control
Livestream center now can
Tugca Eker | Integration on | Completed :
able to connect live
Web GUI
streams.
Scanning and
Rescue Team airin bll?etooth
Abdulkadir Member In pairing biuet
devices with
Dalga Wearable Progress . .
. android device up
Devices .
is implemented

Sprint 4 plan

Id | Assignee Task/workpackage name Status
Abdulkadi . : Leftover from
1 rDalga Implementation of conference Voip call Sprint 3
Hasan Ali Leftover from
2 Duran LRF sensor integration and taking data from it and usage sprint3
3 Tugca Implementing area guidance feature on augmented reality | Leftover from
Eker app and its integration to database Sprint 3
4 Berk Implementing team member guidance (bug fixing) on Leftover from
Glltekin augmented reality app and its integration with database Sprint 3
5 Abdulkadi | Handling Heart Rate sensor data transfer and integration | Leftover from
rDalga on main app Sprint 3

This section will be filled in by your supervisor or assistant.

Please enter your grade for the following items using the letter scale (i.e. AA, BA, BB,
CB, CC, DC, DD, FD, FF).




Criteria Grade

Progress of the team in this sprint.
(Grade percentage: 50%)

The accuracy of the summary table above (e.g. are the task status declarations
correct?).
(Grade percentage: 25%)

Considering the weekly meetings, the attendance and preparation level of the team
(i.e. Toplantilara diizenli olarak ve hazir bir sekilde, érnegin bir toplanti gindemi
olusturarak, katildilar mi?)

(Grade percentage: 25%)
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