[bookmark: _60hxhvyrt1t3]Sprint Retrospective Document 

Date:  28/11/2017
Group name / Project name: AgroIntelligence
Members: Fatih Acun, İsmail Balaban, Furkan Murat, Onur Yigit Arpalı
Assistant: Merve Asiler
Supervisor: Selim Temizer
[bookmark: _wjub06u30vga]Sprint 2 summary 

	Item ID (from the previous retrospective doc)
	ID of the related workpackage ID (from the Kick-off doc)
	Status
	Group’s comments
	Assistant or supervisor comments

	1
	WP3
	Complete
	Java api of weka used, different algorithms practiced on sample data
	

	2
	WP2
	Complete
	ER diagram drawn,
Database tables created on the server
	

	3
	WP2
	In progress
	[bookmark: _GoBack]Data collection software that pulls data and returns it in JSON format. Parsing and insertion to DB is still in progress
	

	4
	WP2
	In progress
	Jenkins setup on the server was failed despite the intense work. A simple java file now can be triggered by CRON.
	

	5
	WP5
	Complete
	Prototype of client-side completed and ready to use.
	


[bookmark: _580h6rb32imd]Sprint 3 plan 

	Item ID
	ID of the related workpackage (from the Kick-off doc)
	Description
	Status

	1
	WP2
	Implement a data collection software that pulls data from Metos web services
	Leftover

	2
	WP2
	Implement daily triggering software with CRON
	Leftover

	3
	WP2
	Preprocessing of raw data
	New

	4
	WP3
	Using weka on collected real data
	New

	5
	WP5
	Developing a prototype of admin panel
	New


[bookmark: _22p4ik1u5b9a]Overall progress

	
	Sprint 1
	Sprint 2
	Sprint 3
	Sprint 4
	Sprint 5

	MF1
	%0
	%30
	
	
	

	MF2
	%0
	%50
	
	
	

	MF3
	%0
	%50
	
	
	

	MF4
	%0
	%0
	
	
	

	MF5
	%0
	%0
	
	
	

	MF6
	%0
	%0
	
	
	

	MF7
	%0
	%60
	
	
	

	MF8
	%0
	%0
	
	
	

	MF9
	%0
	%0
	
	
	

	MF10
	%0
	%15
	
	
	







This section will be filled in by your supervisor. 

Please grade the items below using the following scale: 
1=Poor
2=Minimal
3=Sufficient
4=Above Average
5=Excellent

	Criteria
	Grade

	Progress of the team in this sprint. 
(Grade percentage: 50%) 
	

	The accuracy of the summary table above (e.g. are the task status declarations correct?).  
(Grade percentage: 25%) 
	

	Considering the weekly meetings, the attendance and preparation level of the team (i.e. Toplantılara düzenli olarak ve hazır bir şekilde, örneğin bir toplantı gündemi oluşturarak, katıldılar mı?)
(Grade percentage: 25%) 
	





