Sprint Retrospective Document

Date: 28/03/2018

Group name / Project name: Agrolntelligence
Members: Fatih Acun, ismail Balaban, Furkan Murat, Onur Yigit Arpali

Assistant: Merve Asiler
Supervisor: Selim Temizer

Sprint 7 summary

Item ID ID of the Status Group’s comments Assistant or
(from the |related supervisor
previous | workpackage comments
retrospecti | ID (from the
ve doc) Kick-off doc)
1 WP8 Complete SMS module implemented.
2 WP4 In progress Models developed with

WEKA tool improved.
3 WP6 In progress Artificial Neural Network

model built with Tensorflow.
4 WP7 Complete Data visualization on

heatmap page.

Sprint 8 plan

Iltem ID | ID of the related Description Status
workpackage (from
the Kick-off doc)
1 WP4 Model development for “phase” prediction In progress
2 WP6 Model development for pesticide application In progress
time
3 WP7 Admin panel improvement (Presenting atabase |New

tables, Login and Register system development




with authentication)

4 WPBonus Project Paper New
Overall progress

Sprint1  |Sprint2  |Sprint3  |Sprint4  |Sprint6  |Sprint 7
MF %0 %30 %100
MF2 %0 %350 (%90 %95 (%95 |%100
MF3 %0 %50 %100
MF4 %0 %0 %0 %20 %75 %90
MFS %0 %0 %0 %0 %30 %350
MFo %0 %0 %0 %0 %0 %50
MF7 %0 %60 (%70 (%70 |%80 (%100
MFe %0 %0 %0 %0 %50 (%100
MFS %0 %0 %30 %60 |%60 (%100
MF10 %0 %15 %50 (%60 %70 [%80

This section will be filled in by your supervisor.

Please grade the items below using the following scale:

1=Poor
2=Minimal
3=Sufficient

4=Above Average

5=Excellent




Criteria Grade

Progress of the team in this sprint.
(Grade percentage: 50%)

The accuracy of the summary table above (e.g. are the task status declarations
correct?).
(Grade percentage: 25%)

Considering the weekly meetings, the attendance and preparation level of the team
(i.e. Toplantilara duzenli olarak ve hazir bir sekilde, drnedin bir toplanti giindemi
olusturarak, katildilar mi?)

(Grade percentage: 25%)
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