Sprint Retrospective Document

Group name / Project name: Cloudchain

Members:

Abdullah Cem Onem - 2031821
Sinan Erdil - 2098994
Berk Yasar - 2036333
Ekin Dursun - 2098952

Assistant: Mustafa Levent Eksert
Supervisor: Onur Tolga Sehitoglu

Sprint 7 summary

Item ID ID of the Status Group’s comments | Assistant or supervisor
(from the | related comments
previous | workpackage
retrospect | ID (from the
ive doc) Kick-off doc)
1 WP1 Complete
2 WP5 Complete
3 WP5 Incomplete Couldn’t start
because need
arised for
enhancing account
functionality and
intergration of
accounts to the
codebase took
time.
4 WP7 Complete
5 WP1,2 Complete




Sprint 8 plan

Iltem ID | ID of the related Description Status
workpackage (from
the Kick-off doc)
1 WP5 Encryption of communication between nodes Leftover
rather than using plaintext from Sprint
7
2 WP4,5 Enhancements in Account creation. Several New
refactoring items such as address
encapsulation etc.
3 WP7 Design of GUI Layouts New
4 WP7 Doing necessary structural changes and New

encapsulations for use of Clouchain as a library
from within different interfaces such as GUI or
CLI.




Overall progress (%)

Sprint1 | Sprint2 | Sprint3 |Sprint4 |Sprint5 |Sprint6 | Sprint7
M 30 |60 (80 |90 (90 |90
MF2 20 |30 (60 |60 (60 |80
MFS 10 |20 |50 100
S 0 0 60 100
MFS 60 |60 (70 |80 (80 |80
MFS S) 5 5 S) S)
MF? 0 100

MFe 90 100

MFS 100

M0 0

ME 0

M2 10 10 15 |30 |60 |60




This section will be filled in by your supervisor.

Please grade the items below using the following scale:
1=Poor

2=Minimal

3=Sufficient

4=Above Average

5=Excellent

Criteria Grade

Progress of the team in this sprint.
(Grade percentage: 50%)

The accuracy of the summary table above (e.g. are the task status declarations
correct?).
(Grade percentage: 25%)

Considering the weekly meetings, the attendance and preparation level of the team
(i.e. Toplantilara duzenli olarak ve hazir bir sekilde, 6rnegin bir toplanti giindemi
olusturarak, katildilar mi?)

(Grade percentage: 25%)




